
Zachary is the Texas Life Sciences Management Consulting Leader brings over 8 years
of consulting and industry expertise to RSM. Zach specializes in biopharma/MedTech
organizations and has managed operations cost improvement projects, deployed
industry 4.0 technologies, and coached multi-function teams through process and
product re-designs.

Zach’s industry experience has focused on MedTech businesses ranging from start-ups
to fortune 500 companies. In these highly regulated industries, he developed a focus on
lean manufacturing and operational excellence in business process improvement,
supply chain optimization, and Strategic Hoshin Planning.

Zach’s passion and focus is to optimize new industry 4.0 technologies and integrate
both the technology and strategies into middle market life sciences companies for
sustainable bottom-line results. 
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